CREATING A COLLABORATIVE CULTURE

Partnership Tools -
for going the extra mile together!
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Yes ) .. No-. . \Y,

(stand up.. sit down .. hover midway)

A The best partnerships are project specific and conclude
when the project is completed.

A The main goal for working with partners is to get their help
on the our highest priority projects.

A Working with partners saves time and money.

A The organizational culture of some agencies is one of the
greatest barriers to effective partnerships.

A Collaboration and partnerships undermine agency authority
and decision making.

Al dondét really need any mor
partners but | heard there would be chocolate.
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A Review a few
partnership basics Vi
A Look at tools to help with W"
different stages of o
working with Partners

A Provide resources for
additional in-depth
learning
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What do we mean by
Partnerships?

a relationship where people

work together to achieve goals
that are meaningful to all parties
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Ao h-tihe htiirmad chbahae

ANe need to treat our publics as equals.
Our role at the Forest Service has
changed: we still have an obligation to
lead, but as organizers and facilitators
rather than as experts who have all the
answers, because w

*Dale Bosworth, Centennial Congress Report Out, 2005
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Col lbaborainthe way) s
it IS the way
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Consulting versus Collaborating
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