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Purposeful Boards, Powerful Results

An effective non-profit has ñthe ability to 

fulfill its mission through a blend of 

sound management, strong governance, 

and a persistent rededication to achieving 

results.ò

Source: Grantmakers for Effective Organizations



Mission Focused

APPL fosters stewardship and appreciation of 

public lands and historic sites through effective 

partnerships.



Legal Duties of Nonprofit Boards

Standards of conduct and attention:

1. the duty of care - that an ordinarily prudent 

person would exercise in a like position and 

under similar circumstances

2. a duty of loyalty - allegiance when making 

decisions affecting the organization

3. the duty of obedience - when they are faithful 

to the organizationôs mission



Board Structure

Personal 
commitment

Not < 5 Volunteer

Term limits Diversity Policy 

Board 
Governs

CEO Manages
Committees

Augment



Critical Board Roles

1. Aligns vision with mission and purpose

2. Selects and evaluates chief executive

3. Ensures sufficient resources to carry out 

plans

4. Represents organization to community

5. Carries out fiduciary duties 

6. Gives and acquires time, talent, treasure 



Dynamic Boards é

¸ Recruit diversity within the board membership, 
representing constituencies, skills, and 
perspectives valuable to the organization

¸ Provide orientation for new members

¸Go beyond meeting regularly and 
documenting decisions in the minutes

¸ Respond to evolving needs of the 
organization



Dynamic Boards é

¸ Provide prudent and active oversight of the 
organization, caring for its assets

¸ Self-evaluate the boardôs own performance

¸ Engage committees to advance key priorities

¸ Strategically plan 



Strategic Planning

¸Guides the organization ïproviding a 

framework for decision making

¸ Involves key partners and constituencies early 

in the process

¸ Considers internal and external environments 

in which the organization functions

¸Guides annual priorities and budgets and 

charts progress toward organizational goals

¸ Focuses the agenda of board meetings



Board Responsibilities ïPublic 
Land Partners

¸ Develop an understanding of and commitment to the 
organization and the agencyôs mission

¸ Focus policies, procedures, and resources on 
fulfilling mission(s)

¸ Engage in planning for the association (and the 
parksô) future

¸ Invite agency participation in board meetings



Board Role in Human Resources

¸ Hire and evaluate CEO

¸ All others, approve policies relative to:

ïPaid staff (exempt, nonexempt)

ïContractors

ïVolunteers

¸ Ensure alignment with

laws regulating employers



Whose Role Is It?

Board or Staff?



Selection and Development of 
Non-Profit Boards


